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1. Introduction
The mission of the Department of Economics is to advance knowledge through outstanding research, teaching, and service in the field of economics. Faculty evaluation plays a critical role in recognizing excellence, guiding professional development, and ensuring the fulfillment of the department’s responsibilities to students, the university, and the broader community.
This document establishes clear expectations and procedures for evaluating faculty in all tracks—tenure-stream and academic professional track (APT)—in alignment with University policies and the College of Arts and Sciences. These guidelines apply to annual evaluations, promotion reviews, post-tenure reviews, and mid-term reviews for probationary faculty. While the Department recognizes variation in career paths and professional strengths, faculty are expected to demonstrate effectiveness and commitment in their assigned areas of responsibility.
This document articulates general unit guidelines for faculty evaluation, including annual review, mid-term review, promotion, tenure, and post-tenure review, in a manner consistent with the requirements and guidelines found in the following system and university documents:   

	TITLE
	LINK

	12.01.01 – Institutional Rules for Implementing Tenure
	12.01.01

	12.01.99.M1 – University Statement on Academic Freedom, Responsibility, Tenure, and Promotion
	12.01.99.M1

	12.06.99.M1 – Post-Tenure Review
	12.06.99.M1

	12.06 – Post-Tenure Review of Faculty and Teaching Effectiveness
	12.06

	TAMU Guidelines for Annual Evaluation 
	Annual Evaluation

	TAMU Guidelines for Mid-Term Review
	Mid-Term Review

	TAMU Promotion and Tenure Guidelines
	Promotion and Tenure



In the event of discrepancies between college guidelines (or department guidelines) and Texas A&M University System policies or Texas A&M University rules, procedures, and guidelines, the official System and University documents take precedence. 


2. Faculty Tracks and Ranks
Definition of faculty ranks and tracks can be found at University Rule 12.01.99.M1 and University Guidelines to Faculty Titles. Faculty titles within the Department of Economics follow the categories recognized by the College of Arts and Sciences.
2.1 Tenure-Stream Faculty
The tenure-stream ranks include Assistant Professor, Associate Professor, and Professor. Tenure-stream faculty are expected to make substantial contributions in all three areas of responsibility: teaching, research, and service. Percent effort for tenure-stream faculty is typically assigned as: 50% research, 30% teaching, 20% service. Modifications may occur with administrative roles or other special assignments, with written approval from the Department Head and Dean.
2.2 Academic Professional Track (APT) Faculty
APT faculty are non-tenure-stream faculty with promotion-eligible titles. Their evaluation is based on assigned areas of responsibility, which vary by title and appointment letter. The standard ranks are Assistant, Associate, and Full within each track below.
2.2.1 Lecturer Track
· Titles: Lecturer, Senior Lecturer, Principal Lecturer
· Primary Area: Teaching (90%)
· Responsibilities: Provide high-quality undergraduate instruction, maintain courses, and participate in departmental teaching initiatives.
· Service may be assigned but is typically limited (10%).
2.2.2 Instructional Faculty Track
· Titles: Instructional Assistant Professor, Instructional Associate Professor, Instructional Professor
· Primary Areas: Teaching (minimum 70%), Service (up to 30%)
· Responsibilities: Deliver undergraduate and/or graduate instruction, contribute to course and curriculum development, participate in student mentoring, and engage in service activities aligned with department needs.
2.2.3 Professor of the Practice Track
· Titles: Assistant Professor of the Practice, Associate Professor of the Practice, Professor of the Practice
· Primary Areas: Teaching and Service (≥10%)
· Responsibilities: Bring substantial industry or government experience to bear on student education, provide professional mentoring, and develop experiential learning opportunities.
2.2.4 Research Track Faculty (if applicable)
· Titles: Research Assistant Professor, Research Associate Professor, Research Professor
· Primary Area: Research (typically ≥80%)
· Responsibilities: Conduct and disseminate research, secure external funding, and may contribute to graduate training or mentoring.
The following titles are APT entry-level titles:
· Lecturer
· Instructional Assistant Professor
· Assistant Professor of the Practice
· Research Assistant Professor
The following titles are APT titles after first promotion :
· Senior Lecturer
· Instructional Associate Professor
· Associate Professor of the Practice
· Research Associate Professor
The following titles are APT titles after second promotion:
· Principal Lecturer
· Instructional Professor
· Professor of the Practice
· Research Professor
2.3 Other Faculty Titles
Other titles (e.g., Visiting Faculty, Adjunct Faculty, Senior Professors) may be used for short-term or non-continuing appointments and are not typically promotion eligible. 

3. Areas of Faculty Performance
Categories of performance are specified in University Rule 12.01.99.M1. Decisions on annual evaluation, mid-term review, tenure, promotion, and post-tenure reviews will be based upon performance in the assigned categories. Tenure-track faculty are evaluated in three areas: teaching, research and/or creative work, and service; APT faculty are evaluated on teaching and service. The expectations for performance and the weighting of these areas depend on the faculty member's title and appointment letter. Alternative work assignments (such as administration) may replace one or more areas in certain situations, but only with the written approval of the Department Head and Dean.  Faculty with an alternative work assignment will be reviewed based on assigned duties (including administrative assignments).
3.1 Teaching
Teaching is central to the Department’s mission. All faculty with teaching responsibilities are expected to:
· Deliver well-organized, rigorous, and inclusive instruction;
· Use effective pedagogy and appropriate assessments;
· Provide timely and constructive feedback;
· Engage in continuous improvement and professional development related to teaching;
· Maintain compliance with University requirements for syllabi, grades, and attendance reporting.
Evidence of teaching effectiveness may include student learning data, peer reviews of course materials and/or delivery, syllabi, course innovations, teaching awards, and impact beyond the classroom.  Examples of impact beyond the classroom include but are not limited to high-impact learning experiences such as internships, honors studies, undergraduate research, and study abroad.  
3.2 Research and/or Creative Work
Applicable to tenure-track and research faculty, research expectations focus on quality, productivity, and impact. Faculty are expected to:
· Maintain an active research agenda;
· Publish in peer-reviewed journals or reputable outlets;
· Pursue external funding where appropriate;
· Present research at conferences or seminars;
· Demonstrate disciplinary, policy, or societal impact.
Faculty with assigned research effort will be evaluated on scholarly outputs and their influence in the field.
3.3 Service
Service includes contributions to the Department, University, profession, and public. All tenure-stream faculty and APT instructional or practice-track faculty are expected to:
· Serve on departmental, College, or University committees;
· Participate in faculty governance and program development;
· Contribute to student advising or mentoring beyond formal teaching roles;
· Professional mentoring of faculty within the Department, College, University, or field;
· Institutional engagement with professional organizations or outreach aligned with their field.
Expectations grow with rank, particularly for senior faculty.
3.4 Administration
Faculty with administrative assignments (e.g., Department Head, Director of Undergraduate Programs) will be evaluated on leadership performance and outcomes relative to their appointment letter. This area is only included where explicitly assigned.

4. Indicators of Faculty Excellence and Effectiveness
Faculty contributions are evaluated based on the quality and impact of their activities in teaching, research/scholarly/creative work, and service. Indicators vary by career stage, appointment type, and track (tenure-stream or academic professional track). The lists below offer representative—not exhaustive—examples of effective and excellent performance.
Evaluators are encouraged to assess faculty work holistically, using multiple sources of evidence. Expectations should be aligned with assigned duties and the proportion of time and effort stated in the appointment or workload.
4.1 Teaching
Indicators of Effectiveness in Teaching
· Well-organized, current, and rigorous course materials and delivery.
· Student evaluations that reflect competence, fairness, and clarity.
· Use of appropriate assessment methods and timely feedback.
· Peer observations indicating sound pedagogical practice.
· Effective course maintenance and adherence to university policies.
· Meaningful participation in advising, office hours, and instructional coordination.
Indicators of Excellence in Teaching
· Development of new courses or substantial revision of existing ones.
· Demonstrated impact on student outcomes (e.g., honors theses, placement).
· Innovative pedagogy or use of technology that enhances learning.
· Receipt of internal or external teaching awards or grants.
· Leadership in curricular reform or multi-section coordination.
· Dissemination of teaching methods and course materials.
· Mentoring of graduate or undergraduate students with notable results.
· Contribution to campus-wide teaching initiatives or pedagogical research.
· Peer-reviewed publication of instructional materials or textbooks.
4.2 Research, Scholarly, or Creative Work
Indicators of Effectiveness in Research
· Peer-reviewed journal articles, scholarly books, or chapters.
· Research presentations at major disciplinary conferences.
· Evidence of sustained productivity or progress on long-term projects.
· Participation in internal or external grant proposals.
· Contributions to interdisciplinary or collaborative research teams.
· Involvement in departmental or college research seminars.
Indicators of Excellence in Research
· Publication in leading or flagship journals in the discipline.
· National or international recognition for research.
· External peer-reviewed grant support.
· Significant citation impact or influence on policy/practice.
· Invitations for keynote lectures, symposia, or editorial board roles.
· Major research fellowships or scholarly awards.
4.3 Service
Indicators of Effectiveness in Service
· Regular participation in departmental committees or operations.
· Engagement in College, University, or disciplinary service.
· Effective mentorship of students or junior colleagues.
· Timely and constructive participation in governance or review processes.
Indicators of Excellence in Service
· Leadership roles in departmental or College committees.
· Chairing search committees or academic initiatives.
· Officer roles in professional organizations.
· Public engagement aligned with academic expertise.
· Awards for service or outreach at University or disciplinary level.
· Organizing conferences, symposia, or community partnerships.

5. Criteria for Promotion and/or Tenure
In addition to college and department criteria, faculty must meet university level criteria as stated in University Rule 12.01.99.M1 and University Level Guidelines for Promotion and Tenure.
5.1 Tenure-Stream Faculty
Faculty members should be evaluated for promotion and tenure based on accomplishments in each assigned area of performance (teaching, research, and service), with primary emphasis on the quality, significance, and impact of their work. Peer review is the most important evidence of excellence.
· Assistant to Associate Professor (with Tenure): Evidence of scholarly productivity, research independence, effective teaching, and appropriate service. Research must show potential for national reputation and a positive trajectory, with projects at various stages of completion indicating sustained productivity and future impact. Metrics of impact may include but are not limited to quality and quantity of publications, quality of journals (as established by department guidelines) in which publications have appeared, external letters of evaluation, records of grants awarded, citations, and the quantity and quality of work in progress. 
· Associate to Full Professor: Sustained excellence in research, teaching, and service, and a national or international scholarly reputation. Metrics of impact may include but are not limited to publication in flagship or leading scholarly journals, citations, appointments to editorial and professional positions, external letters of evaluation, indicators of broader societal impact of research, external research grants, and a demonstrated prospect for continuing research productivity.
5.2 Academic Professional Track Faculty
APT faculty are evaluated for promotion based on performance in assigned areas (e.g., teaching and service), with expectations increasing by rank. Evidence of meritorious accomplishments and potential for continued excellence is required.
5.2.1 Lecturer Track Promotion Criteria
· To Senior Lecturer: Evidence of effective teaching, professional development, and course maintenance.
· To Principal Lecturer: Sustained excellence, leadership in pedagogy, and/or teaching awards.
5.2.2 Instructional Faculty Promotion Criteria
· To Instructional Associate Professor: Consistent high-quality teaching, course development, student impact, and meaningful service.
· To Instructional Professor: Leadership in pedagogy, mentoring, recognition, and program-building.
5.2.3 Professor of the Practice Promotion Criteria
· To Associate Professor of the Practice: Excellence in teaching and mentoring informed by professional experience.
· To Professor of the Practice: Broader leadership in experiential learning, external recognition, and institutional service.
5.2.4 Research Faculty Promotion Criteria
· To Research Associate Professor: Documented research productivity and disciplinary reputation.
· To Research Professor: National/international recognition, major publications, and funding.
5.3 Process and Committee Structure
Promotion reviews follow Department, College, and University processes. For APT faculty, the Promotion Committee includes faculty at or above the rank sought, within the appropriate track. External letters are not required for APT faculty.
Composition of the Department Promotion and/or Tenure committee for tenure-stream faculty:
· For promotion to Associate Professor with Tenure: The Department Promotion & Tenure committee consists of all tenured faculty at the rank of Associate Professor with tenure or Professor with tenure.  Committee chairs are selected by the Department Head.
· For promotion to Professor: The Department Promotion Committee consists of all tenured faculty at the rank of Professor with tenure.  Committee chairs are selected by the Department Head.
Composition of the Department Promotion Committee for APT faculty:
· For promotion to Associate Professor or equivalent: The Department APT Promotion Committee shall consist of the Director of Undergraduate Programs (if at second rank or higher), all full-time APT faculty at the rank of Associate Professor or Professor (or equivalent titles), and one tenure-stream faculty at the equivalent rank appointed by the Department Head (or more as needed to meet the minimum requirement of five members).  The committee will be chaired by the Director of Undergraduate Programs (if at second rank or higher) or will otherwise be selected by the Department Head.
· For promotion to Professor or equivalent: The Department APT Promotion Committee shall consist the Director of Undergraduate Programs (if at third rank), all full-time APT faculty at the rank of Professor (or equivalent titles), and one tenure-stream faculty at the equivalent rank appointed by the Department Head (or more as needed to meet the minimum requirement of five members).  The committee will be chaired by the Director of Undergraduate Programs (if at third rank) or will otherwise be selected by the Department Head.
Promotion dossiers typically include:
· Candidate impact statement
· Annotated CV
· Evidence of teaching effectiveness
· Evidence of service or research (as applicable)
· Peer and/or student evaluations
· External evaluations (for tenure-stream and optionally for APT)
Meetings will be held to discuss candidates for promotion, at which the promotion subcommittee presents the candidate’s case. The chair of the promotion subcommittee will take notes on the discussion and communicate them to the department head. Voting takes place by secret ballot.  The voting selections are limited to ‘Yes’ and ‘No’ with ‘Recuse’ only used if there is a significant conflict of interest (e.g., relative of candidate, graduate, or postdoc advisor).  Abstain votes are not allowed.  Absentee ballots are allowed with appropriate excuses but must be submitted before the P&T/Promotion meeting.

6. Annual Review
Annual reviews of performance are to be conducted in accordance with Section 3.4 of University Rule 12.01.99.M1. All faculty—tenured, tenure-track, and academic professional track (APT)—must receive an annual written review.
6.1 Purpose
The purposes of annual review are to:
· Provide evaluative and developmental feedback.
· Assess progress toward promotion and/or tenure.
· Support merit compensation decisions.
· Ensure compliance with university-required training.
6.2 Process
Faculty submit an annual report summarizing activities in all assigned areas, submitted in F180 or any reporting system that replaces it. The Department Head provides a written evaluation with:
· Ratings by area and overall
· Strengths and areas for improvement
· Promotion progress assessment (if applicable)
A meeting with the Department Head is required for tenure-track faculty and encouraged for all others.
6.3 Focus of Review
· Tenure-Track Faculty: Progress toward tenure and promotion
· Tenured Faculty: Continued contributions and leadership and, if relevant, progress towards the next promotion
· APT Faculty: Effectiveness and growth in assigned duties and, if relevant, progress towards the next promotion
6.4 Time Period of Review
The review period is the prior calendar year. A three-year window may be considered for merit.
6.5 Performance Rating Scale
Each area and the overall performance will be rated on this scale:
· Outstanding: Far exceeds expectations
· Exceeds Expectations: Above expectations in quality/impact
· Meets Expectations: Competent and appropriate for rank
· Needs Improvement: Below expectations in one or more areas
· Unsatisfactory: Significant deficiencies
6.6 Required Components
Each review includes:
· Faculty member’s report submitted to F180 or any reporting system that replaces it
· Department Head’s written evaluation
· Required training compliance check
· Optional faculty response
6.7 Promotion Progress Review
· Conducted by the Department Head
· Mandatory for tenure-track Assistant Professors annually
· Optional for APT faculty and Associate Professors seeking feedback on promotion readiness
6.8 Outcomes Requiring Action
· Unsatisfactory in any area triggers an overall Unsatisfactory review, a performance improvement plan, and may involve college-level review
· Needs Improvement requires short-term goals and documented progress. Needs Improvement in two areas results in an overall Unsatisfactory review.


7. Midterm Review
7.1 Purpose
The purposes of annual review are to:
· Provide evaluative and developmental feedback at the midpoint of the tenure clock.
· Assess progress toward tenure and promotion to Associate Professor. 
· Determine whether the faculty member is making satisfactory progress and whether their appointment should be renewed.
· Identify strengths and areas requiring attention.
7.2 Process
The review is required for untenured, tenure-track faculty, typically in the spring of the third year (adjusted if on an accelerated or extended tenure clock). 
The faculty member submits a midterm dossier through Interfolio. Required materials include:

Impact statement (maximum 3 pages) addressing research, teaching, and service in proportion to assigned effort.
· Annotated CV using the P&T template.
· Research materials as specified in departmental guidelines.
· Teaching materials: syllabi, representative assignments/assessments, course evaluation summaries, and at least one peer observation report.
· Copies of all annual review letters.
· Any required departmental materials.
The Department P&T committee reviews the dossier, votes on (1) satisfactory progress toward tenure and (2) reappointment, and submits a written report.
The Department Head provides an independent written evaluation, incorporating peer teaching observation.
The College DAC-TT committee reviews the case and votes on the same two questions.
The Dean issues a written evaluation with formative recommendations. There is no review beyond the College level. 
A meeting between the Department Head and the faculty member is required to discuss the outcome, feedback, and expectations for progress.
7.3 Focus of Review
· Assessment of research productivity, intellectual independence, scholarly impact, and future trajectory.
· Evaluation of teaching effectiveness, curricular contributions, and professional development.
· Service contributions to the Department, University, and discipline.
· Alignment with departmental and college expectations for a successful tenure dossier by the end of the probationary period.
7.4 Evaluation Outcomes
The Department and College committees vote separately on two required questions:
1. Is the candidate making satisfactory progress toward tenure?
2. Should the candidate be renewed?
The Dean’s final report provides formative feedback.
7.5 Required Components
Each review includes:
· Faculty dossier submitted via Interfolio.
· Department P&T Committee report and vote.
· Department Head evaluation, including peer teaching observation.
· College DAC-TT Committee review and vote.
· Dean’s written evaluation and recommendations.
· Optional faculty written response.

7.6 Outcomes Requiring Action
· A determination of insufficient progress may result in non-renewal or a mandated improvement plan.
· Even when reappointed, the Department Head may specify required benchmarks or timelines for improvement in research productivity, teaching effectiveness, or service engagement.
· Failure to address deficiencies may be considered in subsequent annual reviews and in the tenure dossier.


8. Post-Tenure Review
Post-tenure review ensures that tenured faculty continue to contribute meaningfully to the Department's mission. It is conducted in accordance with University Rule 12.06.99.M0.01 and College guidelines.
8.1 Purpose
· Assess ongoing effectiveness in teaching, research, and service
· Recognize outstanding contributions
· Support professional development
8.2 Timing and Eligibility
Tenured faculty must undergo post-tenure review at least every six years, excluding periods of approved administrative service or recent promotion. Reviews may be deferred under University rules.
8.3 Process
1. Notification: Faculty are informed in the fall before their review year.
2. Dossier Preparation: Faculty submit a dossier covering the previous six years, including:
· Reflective statement
· Updated CV
· Annual review letters
· Evidence of teaching, research, and service
3. Review Committee: The Department Promotion and Tenure Committee or Promotion Committee (as appropriate) evaluates the dossier.
4. Ratings and Outcome: Faculty are rated in each area. Overall outcomes:
· Meets or Exceeds Expectations
· Needs Improvement
· Unsatisfactory
5. Department Head Summary: The Head writes a summary letter and forwards the result to the Dean.
8.4 Professional Development Review
Triggered by an "Unsatisfactory" in any area or "Needs Improvement" in two or more. A formal improvement plan is required, with:
· Milestones
· Timeline (typically 1–3 years)
· Dean's approval
Progress is monitored annually.
8.5 Voluntary Review
Tenured faculty may request a developmental review, especially when considering promotion.
8.6 Appeal and Complaint Procedures
Appeals based on procedural concerns may be submitted to the Dean and Vice Provost for Faculty Affairs. Substantive judgments are not subject to formal appeal, but faculty may submit a written response to be added to their file.

Contact Office
Department of Economics
econ@tamu.edu
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